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WEST MIDLANDS PETANQUE ASSOCIATION

Minutes of the Committee Meeting held on 09 January 2012 at

Blossomfield Club, Solihull

Present:




Barry Cox


President

Bill Wood


Deputy President

John Emberton

Treasurer

Linda Hone


Secretary

Dave Kimpton 

Membership Secretary
Dave Hancox


Regional Umpire /YDO (East)


Brian Stote


Regional Coach 

Geraldine

(N)
Half Crown



Tony Thompson

Coventry



Keith Turner

(N)
Solihull



Richard Sparkes

Whitnash Windmill
N – Voting nominee



	


	
	Action

	1.
	Apologies for Absence
David Mason, 
Alan Watkins, Richard Powell, Nouri Beladaci, Alan Fowler 

	

	2.
	Notice of items for ‘Any other Business’ not dealt with elsewhere in the agenda
None


	

	3.
	Minutes of the Meeting held 27 September 2011
A True and accurate copy duly signed by the President. 


	

	4.
	Matters arising from the minutes of the Meeting held 27 September 2011

4.4.4 -  Presentation evening happened and went very well

4.6.2 – A gift was presented to Carol Woodward

4.8.1 – Skills Competition went ahead as planned, carried forward for 2012

6       – Juniors, report following Brean.  Asked team managers for a report on the Juniors performance, this has not yet been received but we have moved on to be more inclusive with the juniors.

6 Juniors need to play with more experienced players which is happening and will continue

6 Winter Pairs 2012-13. Brian had previously suggested altering the format for the winter pairs. Suggestions for consideration 1) Giving teams a point for turning up and perhaps 2/3 points for winning 2) Individual players carrying their own score from each match to enable them to play with different partners . 

John E suggested we could bring it in this year by analysing results so far.  Committee agreed that we cannot change mid season and the Playing Committee to consider alternative schemes in detail and bring suggestions, if any, back to the Committee before the start of the nest season.

7.1 – Budgets comparison - discharged

7 – H & S – An ongoing matter – for consideration at item 10 today.


	D Mason

DM and BS

DM

	5.
	Minutes of the AGM held on 13 November 2011 

The amended Constitution has been published and is on the website.

Agreed an accurate copy.


	

	6.
	Matters arising from the Minutes of the AGM held on 13 November 2011

No matters arising


	

	7.
	Appointed Officers – confirmation of appointments

The appointed officers were confirmed:

Regional Coach – Brian Stote

YDO’s   - Dave Hancox, and Jens Bryan

Regional Umpire – Dave Hancox

The Committee also endorsed David Kimpton as Membership Secretary. If David is willing to continue in post following the next AGM he will need to be nominated and elected in the usual way.


	

	8.

	President’s Report
See Appendix 1


	

	9.

9 cont.


	Playing Group Report

(1) Calendar 

It was agreed that the Whitnash Spring Triples will be held on 15 April and the Regional Pairs on 01 July. 17 June is now a free week.

David has confirmations from all except Warwick over the entry to the Inter Club competition on 25 March.

Calendar to be circulated to Clubs with minutes of this meeting

(2) Junior Development
Brian suggested a points tariff to encourage juniors to enter competitions that are open to them, with extra points for winning plus bonus points.  Also try to get a junior triple for events.  Brian has sent his suggestions to David. Purpose is to encourage them and that we should arrange for prizes for them at the presentation evenings. BJC confirmed that prizes must be awarded for all competitions. BS and DM to liaise.

Brian suggested that we try to pair off juniors with appropriate seniors and make sure we have at least eight junior competitions during the year.

There are still four qualified coaches that have not applied for their CRB clearance.  They need to contact Mike Pegg to instigate the process.  Richard will remind Ross about his.  This is very important and all club chairs must emphasise the importance for them to take this forward as they should not be involved in coaching juniors until this is done.

In his role as YDO for the west of the region it is particularly important that Jens obtains his CRB clearance. BS and BJC to pursue. 

The playing committee and coaching commission to organise 4 coaching days, with competition for juniors with funding confirmed for lunches for participants.

(3) Squad selection
This year the recommendation is that the top seven qualifying players from the qualifying events will be offered a place in the squad of 12, including the Challenge. Assuming 3 pass ported teams (as has been the case over the last couple of years) that leaves the Playing Committee with 2 selections.

The Playing Committee (PC) to have flexibility in order of play.

Brian pointed out the financial implications this year, once they enter the competition then they will have agreed to the costs which will be higher than in the past.

Accommodation can be booked ahead but it must be checked if the booking is transferable. 

Brian will ask at the Management Committee meeting for booking and finance arrangements. Approximately half the entries will be on the main site with others self catering on an adjacent site.

Some reservations expressed about the selection process but Committee content to proceed and will consider Playing Committee recommendations in due course.


	LH/BJC

DM/ BS

Club Chairs

BS/BJC

Playing committee/BS
BS

DM



	10.

10 cont.
	Business Group Report

(1) Treasurer’s report and budgets 2011-12

At the AGM last we had a balance £2670.42. Outstanding items, including:

Presentation night £78.35

AGM Printing £12.00

Kit Fund transfer £350

Reserve transfer to Kit Fund ( Contingent)

Un-cleared cheques £150

Have been settled and we have £1870.07 going into the 2012 playing season.

There was deficit in respect of the 2011 playing season (1.10.10-30.09.11) compared t0 a deficit £134.61 in 2009-10, and a surplus £233.68 in 2008-9. This deficit was within the budgeted deficit.

The cash reserve stands at £1662.89 currently, and the kit fund £910.00

John asked if a buffet could be put on for the end of the Winter pairs at Stockton.  It was agreed for £150 to be allocated towards a hot buffet on the final day of the season, equivalent to roughly 50% of the income from this event.
David Mason will be asked to fill any gaps for trophies to be arranged for the summer triples and the juniors.

(2) Membership report

The EPA has arranged a Refresher course on 29th January – John Emberton to attend with Dave Kimpton.  

Dave has amended the membership stats and this is attached at appendix 2.

Licence renewals – Dave and John to decide how renewals are best handled following the meeting on the 29 January and to send an email to club secretaries what is required to make the Regional Secretary’s task easier. At present, in order to put together a suitable report as to the regions membership David is required to access about 10 data bases in the EPA records.

(3) Health & Safety
Clubs are asked to make sure all health and safety assessments are up to date.  

In determining how best the Region should ensure compliance the Committee agreed that for the next meeting in April each club chair to bring their assessments along and the Business Standing Committee will then scrutinise and make recommendations, if necessary, for best practice. Any club that does not produce their risk assessments by the due date will not be considered for hosting events, including the Summer League until such time that they do.

Clubs must make visitors aware of the H & S notices when they hold events, and they are advised that all registration forms should include somewhere for each participant to sign to confirm that they have read the notice.  


	JE

DM

DK

Club Chairs/ LH/BJC

	11.
	Development Group Report

(1) P.R.O
Nouri has been active making contact with a number of schools in the Coventry area, and also Warwick and Coventry Universities.  He has asked Brian to support with coaching.

Committee agreed that the input could be significant and Nouri should help to take it to the next stage with not just Brian, but other coaches and players assisting. The numbers could be significant and the Coventry club the most likely beneficiary. It is hoped that Nouri can attend the next meeting as more information is needed and an understanding of publicity in a wider sense.
	NB/ BS

	12.
	Any other business

No other business
	

	13.
	Next meeting

The next meeting will be on 23 April 2012 at Whitnash Social Club at 8pm.
	


Signed, to confirm that these minutes are a true and accurate record of the Meeting held 09 January 2012

……………………………………………………………….
Date:
…………………………………                            
Appendix 1

President’s Report.

I attended the EPA AGM on 5th November and as a Region we were quite well represented with 7 members out of a total 26 attending. As it was held in Leamington this was not entirely unexpected but it would have been more satisfying to have seen even more from our Region. The minutes from that meeting have not yet been published but it was agreed to increase the EPA fee to £13, so we shall each pay £19 this year to re-join including the WM levy. The EPA income fell by around £3000 as a result of the new Owners at Breen not picking up the tab for some things that had been covered in the past.

The Presentation evening was held on 12th November and deemed a success by all attending. It was well organised by members at Whitnash a quite well attended. I would like to think it will become a fixture in our calendar.

The members of the Executive met in December and John has sought input from Budget Holders to enable him to draw up a budget for the year. Emails have been numerous as David and the Playing Committee have addressed issues, not least the calendar. That has been frustrating in that The EPA have changed some events after we had agreed ours resulting in some shuffling about to accommodate events. One loser at the moment is the Whitnash Spring Open Triples that had been scheduled for 1st April but that date has now been claimed by the EPA for Home Nations qualifiers. We can discuss this matter further under playing matters. Others matters under consideration by the Playing Group is the formation of a coaching commission and junior development and I know that Dave Mason and Brian have been in contact about those items. It is good to see our juniors participating in the winter pairs and my thanks go to all adult members who have played with junior partners. 

I am delighted at the numbers attending the Winter Pairs, apart from Round 4 on 11th December at Staunton. There were just 10 entries that day. I know that the weather was not the best but we are One Region, albeit quite large in size. If we compare ourselves to Devon & Cornwall players there travel these sorts of distances weekly just for club events. Our members from Marches area support the events in the Warwickshire end of the Region and that should be reciprocated. Please encourage your members to go to Clehonger on 22nd Jan.

Having said that, I shall be away from 22nd Jan – until the beginning of March. I shall pick up emails from time to time but would rather not deal with WMPA business whilst away. Please direct any questions to Sub Committee chairs, Bill, or Linda during this time.

Appendix 2

	WMPA Membership Statistics at 09/01/12

	

	
	Adults
	Honorary
	Juniors
	Total

	
	Members
	Lapsed
	Life
	Members
	Lapsed
	Members

	  Coventry
	16
	
	1
	
	
	17

	  Half Crown
	38
	1
	1
	2
	
	41

	  Independent
	3
	
	
	
	
	3

	  Marches
	12
	4
	
	3
	
	15

	  Solihull
	20
	7
	
	
	
	20

	  Swan
	11
	4
	
	3
	3
	14

	  Warwick
	10
	3
	1
	3
	
	14

	  Whitnash
	41
	9
	1
	14
	22
	56

	
	151
	28
	4
	25
	25
	180

	Note:
	One Junior for Swan is not in the EPA system yet.


