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WEST MIDLANDS PETANQUE ASSOCIATION

Minutes of Annual General Meeting held on 13 November 2011 at

Blossomfield Club, Solihull

Present:




Barry Cox


President



John Emberton

Treasurer

Chris Rand


Secretary
Jeff Rand


Vice President- Playing


Carol Woodward 

Membership Secretary

Also present:


	David Hancox
	Half Crown
	D Fogarty
	Solihull

	Chris Coombes
	Solihull
	Carol Cox
	Solihull

	Caroline Powell
	Half Crown
	David Summerfield
	Solihull

	Wendy Brittain
	Half Crown
	John O’Byrne
	Solihull

	Jim Patrick
	Half Crown
	Josette Whick
	Solihull

	Lynn Roberts
	Whitnash
	Reg David
	Coventry

	A Watts
	Coventry
	Rita David
	Coventry

	Tony Thompson
	Coventry
	Rich Powell
	Half Crown

	Nouri Beladaci
	Whitnash
	Bob Wardle
	Solihull

	Bill Wood
	Marches
	David Mason
	Whitnash

	
	
	Linda Hone
	Whitnash

	
	
	
	


	


	
	Action

	1.
	Apologies for Absence
Keith Turner, Alec Brown, Brian Pook, Neil Muddeman, Brian Stote, David Kimpton, Janet Kimpton, Val Wingrove

 
	

	2.
	Confirmation that the meeting has been convened in accordance with our Constitution
Confirmed as yes


	

	3.
	Minutes of the Annual General Meeting held 28 November 2010

Barry Cox informed the meeting that the Minutes had been considered for accuracy by the full Committee in February. Proposed an accurate record by Jim Patrick, seconded by David Mason and approved unanimously.

Duly signed by the President. 


	

	4.
	Matters arising from the minutes of the Annual General Meeting held 28 November 2010
None


	

	5.
	President’s Report
The President read out his report for the year. See appendix 2

	

	6.

	To receive and adopt the Treasurer’s Report and Financial Accounts for the year ended 30 September 2011, together with the Audit report
The Treasurer read out his reports for the year and recommended that we hold the levy at £6 this year.  See appendix 1. At some point we will have to budget for an increase in the subs.  We had budgeted for a deficit this year and the out turn was within this figure. The intent was to direct our activities to raising standards and youth development. We can’t expect instant results but we can certainly afford to go another 12 months before addressing this issue again. The full accounts are shown by way of an appendix to these minutes.
Rich Powell asked if we could put together a plan to ring fence some money for a new kit.  John informed the meeting that we had transferred £350 to a sinking fund and planned to do so annually and if a tight budget is kept, a new kit could be purchased within the next three years. This sum is included in the budgeted deficit.
The President asked if anyone has any contacts for sponsorship, we would be interested.

Dave Mason suggested a phased replacement of kit for Saturday matches at the Inter Regionals and keeping the old strip for Sunday matches.
Dave Hancock spoke of the Umpires budget requirements.  He attended a two day course and claimed for bed and breakfast but did not claim the full 40p per mile travel allowance.  This is not consistent with all EPA levels some claim some do not.  The President mentioned that when the budget was set last year we were not aware of the course.

Proposed by Dave Hancock, seconded by David Somerfield that the Treasurer’s Report and Financial Accounts be adopted – carried unanimously.

	

	7.
	Proposals Submitted by the Full Committee

Constitution changes:

All changes will take effect from the close of this meeting.

1.16 All references within the Constitution to the calling of meetings by the Secretary shall include the President as an alternate.
Proposed by Carol Cox, seconded by Bob Wardle. Agreed unanimously.
11.4 Replace ‘adjourn’ in line 1 with ‘conclude’. 

Existing ‘The Chairman of the meeting shall have the right to adjourn debate on any agenda item when each member present, who so wishes, has spoken once.’

Proposed by Carol Woodward, seconded by Rich Powell. Agreed unanimously
14.4 Amend ‘The duties of the Vice-President (Playing) shall be to chair the Playing Group which is responsible for all arrangements for the organisation and running of all Association competitions  - etc.  

Existing ‘Th    Existing: ‘The duties of the Vice-President (Playing) shall be to chair the Playing Group and to make all arrangements for the organisation and running of all Association competitions under the direction of the Committee and in accordance with the Association’s Rules but he/she and the appointed organisers of the day are empowered to make decisions where matters are affected by entry numbers, weather conditions or other unforeseen matters’ 
 Proposed by Dave Mason, seconded by Nouri Beladaci. Agreed unanimously.
16.5a  – the addition of a second sentence. 

‘Nominations for election may be made only by clubs. Nominations must be in writing and have the agreement of the nominee, and signed by two committee members one of whom shall be the Chairman or Vice Chairman. Where no nominations are received for a post the individual members at the AGM may submit them from the floor.  In this event there shall be a vote even for a single nomination.  If no acceptable nominations are forthcoming then the Executive is empowered to appoint someone following the meeting.  A person shall not be nominated without his/her consent’
Proposed by Jim Patrick, seconded by Rich Powell. Agreed unanimously.
Dave Hancock enquired if someone can be nominated by a club and seconded by another club.  The President said if you feel it is an issue it may be submitted as a proposal for consideration next year.

16.7(b) The addition of more detailed guidance for receipt of nominations and proposals.

Receipt of Nominations and Proposals shall close 28 days before the AGM. Nominations and proposals may be by email by the closing date but the written and signed copy must be with the Secretary, or Chairman (whoever distributes the notice) within 4 days of the email date.  As an alternative to a written and signed copy of the nomination form, emailed submissions must show the e-mail addresses of the nominee (in the case of a nomination) and the proposing two club officers. The Secretary or Chairman will then e-mail each officer and nominee individually by return to confirm it is bona fide.  Only on receipt of all confirmations by the Secretary or Chairman not later than 4 days following the closing date, will the nomination or proposal be treated as valid. All written nominations or emailed confirmations received later than 4 days following the closing date will be treated, in the absence of other valid nominations, as a nomination from the floor (see 16.5(a)).

	Secretary, amend constitution

	
	Amendment – Should read President instead of Chairman.

Proposed by Tony Thompson, seconded by Rich Powell. Agreed unanimously.
Proposed by Chris Rand, seconded by Jim Patrick. Agreed unanimously.

If nominations are received later than the four days they will go to the floor and be treated the same way as those that are nominated from the floor.

	

	8.
	Proposals submitted by member clubs and members
None
	

	9.
	Election of Officers

Due to the Deputy President, Vice President – Playing, Secretary and Membership Secretary standing down nominations were sought for those posts and elected as follows:
· Barry Cox to remain as President

· John Emberton to remain as Treasurer
· William Wood elected as Deputy President; proposed by Marches PC (Alan Fowler, seconded by Molly Greatorex)
· David Mason elected as Vice President (Playing); proposed by Coventry PC (Tony Thompson, seconded by Brian Stote)
· Linda Hone elected as Secretary; proposed by Whitnash Windmill PC (Richard Sparkes seconded by Jeff Rand)
· Nouri Beladaci elected as Public Relations Officer; proposed by Whitnash Windmill PC (Richard Sparkes seconded by Jeff Rand)
Membership Secretary; no nominations received. The President asked for a nomination from the floor but no-one came forward.  Barry has someone in mind and will hopefully have the person in post within the week.

The President thanked all the members who are stepping down for their hard work, especially Carol Woodward who has been in post for five years and has contributed much to the Region. Her parting shot was organising the Presentation evening on 12th November which raised over £100.

The President thanked all members who have made themselves available for office. We will try and get together within the next two weeks to set some outlines for the next 12 months and will endeavour to do our best for the members.
	

	10.
	Appointment of Auditors

Tony Thompson and Keith Turner to remain in post; proposed by Jeff Rand seconded by Dave Hancock. Agreed unanimously.
	

	11.
	Any other business
· Richard Powell congratulated the President on doing a good job.

· John Emberton attended the EPA AGM last week and one of the points discussed was the online membership system.  It is not going so well for some clubs.  There is a facility which has not been released, to let clubs have access to the database at club level.  He has discussed with Mike Pegg and volunteered Half Crown to roll this out.  The membership secretary’s of each club will need training.  Will do this gradually and hopefully get something for the West Midlands once we know how it should work.
Carol Woodward said the online system has been difficult but you expect this with a new system.  She is confident it will run smoothly.

Tony Thompson commented that the new system had identified that a number of clubs are not registered with the EPA.

Nouri asked if the new system will avoid the requirement to have to show your licence at every competition.  

Dave Hancox explained when you enter a national competition you do not get the licence back until late just in case anyone has to be disciplined.

Barry said it is possible that licences will eventually have a photo embedded in a credit card sized plastic card

· Tony Thompson observed that at the presentation night there was not a perpetual trophy for the Summer Triples.

	


Signed, to confirm that these minutes are a true and accurate record of the Annual General Committee Meeting held 13th November 2011.
……………………………………………………………….

Date:
…………………………………               
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WEST MIDLANDS PETANQUE ASSOCIATION

Treasurer’s Report to AGM 13/11/2011
Audited Balance Sheet as at 30th September 2011
Balance brought forward 2009/10
2900.97

2010/11 total income


3025.03

20010/11 total expenditure 
          (3405.58)
Cash book as at 30/09/11

2520.42

Plus kit Stock



    93.72
Total fund at 30/09/11
            2614.14
Notes to Accounts

1. The Balance Sheet shows a deficit of £410.91 for the 2010/11 financial year. However, this includes £606 of expenditure incurred in the 2009/10 financial year that was not paid until 2010/11: 

· £413 net kit cost for Regional competitions, including Brean

· £175 President’s cup presentation evening

· £18 sundries.

Also, there were some commitments for the 2010/11 playing year that will not be paid until the new financial year: £200 for the Presentation evening (engraving, trophies, buffet subsidy) plus a book transfer of £350 into a sinking fund for replacement of Regional Strip, as agreed when setting the 2011 Business Plan. 


2. The EPA have yet to invoice us for the £260 Junior weekend of excellence.


3. Taking these into account, the true picture for the 2010/11 playing season, which commenced with the first round of the Winter Pairs, and included the Junior weekend of excellence and costs of last year’s AGM buffet, was a deficit of £584.45, which translates to a cash balance of £1710.42 available for the 2012 season once all commitments are paid.


4. The Business Group set an affordable target deficit of £666 to fund various development and promotional activities, which would have given a cash balance available for the 2012 playing season of £1628.87, so we are marginally ahead of budget, although there are significant variances within the various budget heads.


5. We have £94 kit in stock, and at 2011 prices it would cost £1075 to change our strip, which we will not be able to afford until 2014.


6. If we use a similar budget structure for 2012 then we can expect a balance at next year’s AGM of around £1300 if we hold the Regional Levy at £6.


7. I recommend keeping Regional Levy at £6 for at least one further year.
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WEST MIDLANDS PETANQUE ASSOCIATION
Annual General Meeting 

13th November 2011
Blossomfield Club, Solihull
Following play in the Winter Pairs

Chairman’s Report

Your Committee came together last year on 28th November and was a mixture of experienced committee members and some new faces who had to learn quickly what their roles entailed. This has been the first full year of operating within the structures of the new Constitution and it has worked well. The Constitution is always evolving to meet needs and to that extent your Committee has brought forward some amendments for your consideration, to be discussed at item 6 today.

Your committee consisting of the Executive (elected and appointed officers), and Club chairs (or appointed representatives) has met on 5 occasions and the standing committees have met as required.

When I took this role last year I expressed a hope that we would have a season without rancour and with respect for committee members who were willing to put time in for the benefit of the Region. I’m delighted to say that has been the case and I thank all members for your support.

I believe that we have been financially prudent and operated within budgets and my thanks go to John Emberton for his management and sound wisdom.

On the playing side we have enjoyed success with our best ever result at the Inter Regional Competition in September with 5th place in Division 1. We have also seen the Half Crown Triple of Jerome Rousseau, Hervé Bavvazano, and Sofiane Lachani perform with distinction in reaching the top 8 at the European Triples in Gothenburg and so securing a place in the World Championships. West Mids teams have performed well in the Home Nations. Meri Young played in the England Wales Junior International as part of a triple that won 4 out of 6 matches and contributed to the 19-5 win for the England team. It must be remembered that these successes are from one of the smaller regions in England in terms of licensed players.  Excellent that the performance at the Inter Regional’s was I remain convinced that the process for selection remains flawed. Whether you support qualification or full selection is not the issue. What we must do is ensure that our best players and teams represent the Region at an appropriate level and our new playing committee must grasp that challenge.

I wish to offer my grateful thanks to Jeff Rand who is stepping down as VP Playing. It was a steep learning curve for Jeff but he rose to the occasion. Events have been run quietly efficiently, juniors have been welcomed and we have seen the re-introduction of the singles and shooting skills event this year. Well done, Jeff.

Our membership has fallen around 20 in total, largely as a result of a number of juniors who had free membership in their first year, not renewing. Adult membership at 146 is 1-2 down possibly due to Whitnash now offering members their own insurance as apart of the Social Club. Of concern, though, is that most of our members are another year older and our age profile when compared to other regions must be near the highest. Trying to draw new younger players is the biggest challenge for our clubs and committee or this sport will inevitably wither in the Region. This matter has been the subject of lengthy debate at Committee meetings and we simply must do more to attract younger players and juniors to play, and having attracted them encourage them to participate at a competitive level. We all know the difference that a strong junior section made for Chiltern at the Inter Regionals and we must try to get our juniors playing with an adult in adult events as often as possible.

Publicity is so important for promoting our sport and I’m sure you will agree with me that our new web site is an attractive tool to that end. However, the website is only for those interested in looking for it and the sport of Petanque needs to be publicised at every level, by members talking to friends, and acquaintances, and by use of local media. We all have a responsibility.

I am grateful to all of the Committee for their contributions and wise counsel through the year. Four Committee members are standing down, Jerome, who plans to take his responsibilities as a new father seriously, Jeff, Chris, unsuspecting lambs to the slaughter, both of them, and Carol. I must mention Carol, in particular, as she has given service unstintingly over 5 years as Membership Secretary and has certainly done her bit which included getting to grips with the new on line registration system. Her parting shots were the arrangements for last night’s presentation evening. Thank you, Carol. I’m grateful also to the 3 appointed members of the 2010-11 Committee, Brian Stote, Dave Hancox, and Ross Woodward. As with the elected members of the Committee these roles are subject annual appointment.

My best wishes to the new Committee for a successful year ahead.

-Barry Cox



