

                 [image: image1.wmf]W

 

M

 

P

 

A

 


WEST MIDLANDS PETANQUE ASSOCIATION

Minutes of Annual General Meeting held 28th November 2010 at

Whitnash PC.

Present:




Jerome Rousseau (JR)
Deputy President



John Emberton (JE)

Treasurer

Norma Tallis (NT)

Secretary



David Hancox (DH)

Vice President Playing



Carol Woodward (CW)
Membership Secretary



David Kimpton (DK)

Regional Umpire



Janet Kimpton (JK)

Public Relations Officer

Also present:


	Jens Bryan
	Swan
	David Mason
	Whitnash

	Alan Watkins
	Swan
	Peter Allen
	Swan

	David Roberts
	Whitnash
	Teresa Bingham 
	Warwick PC

	Lynn Roberts
	Whitnash
	Pete Bingham 
	Warwick PC

	Alec Brown
	Warwick
	Clare Revill
	Whitnash

	Russel Davies
	Whitnash
	Stephen Moores
	Whitnash

	David Rodgers
	Whitnash
	Wendy Brittain
	Stockton

	Brenda Sparkes
	Whitnash
	Carol Woodward
	Whitnash

	Chris Rand
	Whitnash
	Jeff Rand
	Whitnash

	Kitty Crutchley
	Whitnash
	Richard Sparkes
	Whitnash

	Jim Patrick
	Half Crown
	Sheila Eburne
	Coventry

	Tony Thompson
	Coventry
	Reg Eburne
	Coventry

	Keith Turner
	Coventry
	Barry Cox
	Solihull

	D Fogarty
	Solihull
	Carol Cox
	Solihull

	David Summerfield
	Solihull
	
	


	


	
	Action

	1
	JR welcomed everyone to the meeting and expressed his thanks to CW for organising the buffet.

We have done very well at Brean this year, attaining our best result ever.  Half Crown PC made it into Europe, being the 1st WMPA entry, and hopefully we will continue to do well.

The Presidents Cup was also very successful.  Thanks expressed to JB for providing the trophy.

JR proposed that JE chair the meeting. This was unanimously accepted following a vote. 
	

	2
	Apologies: 

Brian Stote, Richard Powell, Chris Coombes, Bill Wood, Val Wingrove, Carol Bradley

	

	3
	Minutes of the Annual General Meeting held 27th November 2009.

Proposed an accurate record by DK – seconded by JR and duly signed. 


	

	4
	Matters arising from the minutes of the Annual General Meeting held 27th November 2009.

None


	

	5
	Minutes of the Special General Meeting held 27th September 2010.

Proposed an accurate record by CW – seconded by BC. Unanimously accepted. 


	

	6


	 Matters arising from the minutes of the Special General Meeting held 27th September 2010.

TT raised questions regarding rules.  JE advised that any issues would be dealt with by the new Committee following the AGM


	

	7
	Vice President’s Report

As at 1


	

	8
	To receive and adopt the Treasurer’s Report and Financial Accounts for the year ended 30th September 2010. 

The accounts have been duly audited and signed off by TB and BC.

Balance brought forward 2008/9
2476.41

2009/10 total income

3322.00

2009/10 total expenditure 
          (2897.44)
Cash book as at 30/09/10

2900.97

Taking commitments into account, which include Brean Kit and Junior weekend of excellence 2009, there was likely to be a deficit in 2009/10 of around £150, which compares to a surplus of £380 in 2008/2009 and a deficit of £262 in 2007/2008.

Main expenditure in 2009/10 was on Juniors, for EPA membership and coaching (mainly Whitnash), Whittlesey weekend and Brean subsidy.
Proposed by BC – seconded by CW that the Treasurer’s Report and Financial Accounts be adopted – carried by the majority.


	

	10
	Election of Officers

2 nominations received late on 31/10/2010: President – Alec Brown – Proposed Pete Bingham – Seconded Norma Tallis; Vice-President Playing – Teresa Bingham – Proposed Alec Brown – Seconded Norma Tallis. Due to the fact that these nominations were not published 21 days before the meeting in accordance with the Constitution agreed on 27/9/2010, JE proposed that further nominations should be accepted from the floor for these 2 positions. JE’s proposal was voted on and carried by a majority of 20 votes to 5.
One further nomination for President was proposed from the floor by Carol Woodward and seconded by Chris Rand – that Barry Cox be nominated as President.

TB withdrew her nomination for Vice-President Playing.

Barry Cox was appointed President by a majority vote of 20 votes to 5.

Deputy President - No nominations from the floor - Jerome Rousseau – duly elected.

Vice-President Playing – Jeff Rand nominated from the floor by Janet Kimpton – seconded by Chris Rand – duly elected.

Treasurer - No nominations from the floor – John Emberton – duly elected.

Secretary – Norma Tallis resigned from the position.

Chris Rand nominated from the floor by Barry Cox – seconded by Carol Cox – duly elected.

Membership Secretary - No nominations from the floor – Carol Woodward – duly elected.

Public Relations Officer - No nominations from the floor – Janet Kimpton – duly elected.
	

	9


	Appointment of Auditors

Tony Thompson and Keith Turner – proposed Reg Eburne – seconded Carol Cox – duly appointed by a majority vote.


	

	11


	Any other Business:

 Much discussion took place regarding setting the EPA levy for the forthcoming year.  To be looked into further by the Standing Committees


	

	12
	The next Committee meeting to be held by the end of December, date and venue to be advised.
	


Signed, to confirm that these minutes are a true and accurate record of the Annual General Committee Meeting held 28th November 2010

……………………………………………………………….

Date:


…………………………………
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WEST MIDLANDS PETANQUE ASSOCIATION

Treasurer’s Report to AGM 28/11/2010

Operating Account for year ending 30th September 2010





           £ Credits                            £ Debits
Income:
Subscriptions





- 2009 Regional Memberships (11)           44.00
- 2009 EPA Levies (2)
                            24.00

· 2010 Regional Memberships (144)
576.00

· 2010 EPA Levies (144)
           1728.00

Miscellaneous

- WM Closed Pairs


  28.00
  


              
- Sale of Kit
             
  
 27.50
    
- write off of 2009 charge                
 12.00
         



         2439.50
            

Expenditure:

- 2009   EPA Levies (2 Adults)


                24.00

- 2009   EPA Levies (8 Juniors)



    24.00

- 2009 engraving





    32.63
- 2009 Juniors at Whittlesey 




  129.00          

- 2010   EPA Levies (144 Adults)



1728.00

- 2010   EPA Levies (45 Juniors)



  135.00

             
- Web site





                49.99

- Umpire/coaching expenses




    96.10

- Brean Subsidy

- Juniors (4 @£25)




   
  100.00
- Team managers (2@ £25)



    46.00
            2364.72


    



                                  
Surplus at 30/09/10

   74.78       

           
Notes: 
· 2009 Junior weekend at Whittlesey incurred registration costs to EPA of £120, but these have not been invoiced to WMPA and hence not paid. Hold reserve until after 2010 event and write off if not invoiced by then.

· D Hancox owed £4 for Brean expenses

· Kit to value of £300+ purchased by Jens Bryan but invoice not yet presented for payment. 

· Some kit issued to foc to new selectees, some kit sold (hence some revenue pending) and current kit stock needs to be assessed.

· Once all of this is taken into account we are probably some £180 in deficit for year.

Competitions Account for year ending 30th September 2010





         £ Credits                       £ Debits

Winter Pairs

- Match fees



314.00

- Prize Money





       190.00
- Buffet for presentation


  

         96.32





Summer League

- 15 teams @ £12

            180.00

- Shields/trophies  Div1 & Div 2
  
                  110.90

- Contribution to presentation buffet


        *
Summer Triples

· Match fees



126.00

· Individual trophies winners/R-ups


        48.00
· Contribution to presentation buffet


        *
Presidents Cup

- Match fees



175.00**
                               





 795.00

          445.22

Surplus at 30/09/10

             349.78      




 Notes:

· * AGM buffet to be financed by surplus from these competitions (£147.10), any balance to be posted as income to 2009/10 accounts.

· ** President’s Cup Match fees already committed to pay for presentation buffet (£150) and winners prizes (£47).

· Taking these into account, effective surplus from playing activity in 2009/10 is just £28  

Balance Sheet as at 30th September 2010

Balance brought forward 2008/9
2476.41

2009/10 total income


3322.00

2009/10 total expenditure 
          (2897.44)
Cash book as at 30/09/10

2900.97

Plus kit Stock



  124.08
Total fund at 30/09/10

            3025.05
Treasurer’s Observations/Recommendations

· Taking commitments into account, there was a deficit in 2009/10 of around £150, which compares to a surplus of £380 in 2008/2009 and a deficit of £262 in 2007/2008.

· Balance sheet includes £87.50 contra entries for a lost cheque (£57.50) from 2008/9 financial year (DH) and £30 EPA sub wrongly paid by cheque to WMPA. 

· Main expenditure in 2009/10 was on Juniors, for EPA membership and coaching (mainly Whitnash), Whittlesey weekend and Brean subsidy.

· In 2009/10 financial there were no budgets for development or PR activities and therefore we ended up not touching our brought forward fund. Recommend proper budgets drawn up for 2011. 

· We are gradually depleting our fund for future development. Recommend we reconsider our level of subscription to match development budgets.

· Recommend we reconsider whether WMPA should continue paying EPA membership for Juniors. Instead we should put this  responsibility back to the clubs.



