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WEST MIDLANDS PETANQUE ASSOCIATION
Minutes of the Committee Meeting of the West Midlands Pétanque Association   held at Blossomfield Club, Solihull

27th September 2011, 8:00pm

Present:
Barry Cox                               President

                        Christina Rand                        Secretary

                        John Emberton                        Treasurer

                        Brian Stote      (N)                   Regional Coach

                        Jeff Rand                                 Vice President Playing

Also present:
Richard Sparkes                       Whitnash Chairman

                        Brenda Sparkes                        Whitnash

                        Nouri Beladaci                         Whitnash

                        Keith Turner                            Coventry.

                        Bill Wood         (N)                  Marches

                        Linda Hone                              Whitnash

                        John O’Byrne   (N)                   Solihull
                        David Summerfield                   Solihull             



N – Voting nominee

	


	
	Action

	1
	Apologies:

Carol Woodward                        Membership Secretary, Whitnash. 

Jerome Rousseau                        Vice Chairman, Half Crown
David Hancox                             Regional Umpire, Half Crown
Ross Woodward                         Youth Development, Whitnash

Richard Powell                           Half Crown

Tony Thompson                         Coventry  

Trevor Gibb                                Worcester


	

	2
	Notice of items’ for ‘Any other Business’ not dealt with elsewhere in the agenda.

None
	

	3
	Minutes of the last Meeting held 

The minutes of the meeting held on the 4th July were read as being correct, subject to an amendment at 8.2, line 3(twice) Knights amended to Bears, and Para. 2 line 4, Knights amended to Bears, and signed by Barry Cox
Proposed By Jeff Rand

Seconded by John Emberton  


	

	4
	Matters arising from the minutes of the meeting held 4th July 2011

· 4.4 Barry Cox informed very one that the presentation evening was set for the 12th November 2011 and that it would be at Whitnash. There was to be a Fish & Chip Supper the final details were to be arranged with Carol Woodward. 

· 4.6.2 A gift to be arranged for the membership secretary and to be presented at the presentation evening.

· 4.7.2 The Leaflet that was mentioned at the last meeting by Teresa Bingham was still outstanding.

· 4.8.1 The Skills Competition went ahead as planned – the new committee are to discuss next year.

· 6.6.1 John Emberton content that the financial year end to remain at 30th September.
· 6.6.4 Health and Safety procedures to be discussed (agenda 4)

· 7.1.7 Grant to English Triples Champions – discharged

· 7.2 Youth Development Officer had not been present for the past 3 meetings. He has since been in touch and has now sent in a report.

· 7.3.3. Discharged – agenda item 8.3

· 7.3.4. Proposals for the new website – Mike Pegg thanked for all his previous work and involvement and the new website is now up and running. 

· 7.3.5 Change of title – agenda item 9.3

· 8.3 Playing Committee – discharged satisfactorily.

	BJC
C R
Committee

	5
	President’s Report

Full report on file.
Barry Cox wished Carol Woodward a speedy recovery from her recent accident. Best wishes too, for Julie Standen’s continued recovery. It was good to see her at Brean. 

Barry congratulated everyone on their performance at Brean Sands and also thanked the team managers and Jeff Rand for their support. Also the juniors and those in the challenge for their super performance. Barry also went on to congratulate Mike Pegg and the EPA Management Committee for another well run event. 

Barry went on to congratulate Jerome, Sofiane and Herve from Half Crown for their performance in reaching the quarterfinals in the Europeans Triples and in qualifying for the World Championships. Also congratulations to Barry and Diane Scott with Claire White playing at 3 for England in the Home Nations.

Nouri has done a great job with the Website, there was a short period of time when the Website was not available, this has new been sorted and the new Website is up and running thanks to Nouri’s hard work. Thanks have been passed to Mike Pegg for all his work over the years.
As this is probably the last meeting of this committee before the AGM I would like to thank everyone for their support and to the executive members for their hard work. Jerome, Jeff, Chris and Carol will be stepping down. Nomination forms have been circulated for the club secretaries to distribute to their members.   
	

	6
	Vice President Playing report

Detailed report on file.

Congratulations to Jerome, Sofiane, and Hervé for their performance at the European Championships in finishing in top 8 and qualifying for World Championships.

Well done to all our Regional Winners who now represent the Region on the Champion of Champion’s event on 15/16 October.

Ian Brittain has won the President’s Cup.

The Summer Triples run over 6 alternate weeks from 22nd June was won by Innominates ( Tony Thompson, Brian Stote, John Baxter and Arthur Watts)

The Summer League Division 1 was won by Half Crown Knights with Coventry Blue as runners up.

Warwick Royals and Whitnash Oats are relegated.

Division 2 was won by Coventry Red with Solihull Swallows in 2nd place, both being promoted. 

Thanks to team captains for getting results in quickly and to Dave Kimpton for updating the results.

There were terrific results in the EPA Inter Regional Championships where we finished 5th overall. Our top two teams each took 10 out of 12 matches played. Team 6 took 8 and teams 3 and 7 had 7 each. Chiltern were the winners and the robust training programme for their Juniors paid off when they took 11 out of 12 matches played.

We were 6th out of 7 in the Challenge Competition. It was noted that some regions played people new to the event.

We need to do more for our Juniors in the future and, perhaps, bring some new players into the Challenge.  I have emailed Jens for a report on the Juniors performance. Thanks to our Team Manager’s, John Emberton, Jens Bryan, and Alan Watkins for giving their week-end to look after us in such miserable weather.

The Winter Pairs start on 30th October.

As I stand down from the role, my thanks to everyone for their support this year.

Richard Sparkes congratulated Jeff on his very comprehensive report.

Barry commented on the Juniors great efforts at Brean and that we needed to nurture the juniors. Brian Stote acknowledged this and has things in place for the future. He felt that the juniors needed to be playing with more experienced players. Barry suggested that this idea should be taken back to all the clubs for further discussion 

Brian mentioned about the possibility of changing the format to the winter pair’s competition so that individual players carry their own score forward so they can play with other players. Although too late for this year, the new Committee may want to consider this in the future.
Barry thanked Jeff for his report and stated that the season had been played in a cracking spirit. 


	JR
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	7
	Business Group Report.

7.1 Treasurer’s report 

· John report that at the last meeting there was a balance of £3045.28p as at 4th July 2011.

· Taking into account the income and expenditure the balance as of the 27th September 2011 is £2670.42p, reflecting a deficit in the year to date of £230

Full Treasurer’s report on file for further information requests can be made to the Committee. 

Barry Cox requested that the Annual Accounts to be presented at the AGM should contain a comparison of expenditure against budget.

7.2 Membership Secretary’s report

A written report has been submitted. There has been no change in the numbers of members. Carol has tendered a notice of her leaving the committee. Barry has thanked Carol for her support in the past 5 years and said that nominations need to be forwarded to Chris Rand by 16th October.
7.3 Presentation Evening.

The presentation evening has been arranged for 12th November at Whitnash Sports and Social Club and further information will be sent out once the final arrangements have been made.

7.4 Club reports of Health & Safety Policy 

Whitnash Richard Sparkes informed the committee that Whitnash had their own safety handbook but would check that everything was covered.

Coventry now has a Health & Safety policy in place. 
Solihull confirmed that they have a Health & Safety policy in place and are carrying out terrain improvements to that effect.
Stockton Half Crown confirmed that they have a Health & Safety policy in place.

Marches Bill Wood informed the committee that their Health & Safety policy will be formalised at their next meeting in the next few days.
Barry informed the committee that spot checks would need to be arranged. 


	JE

New Committee

	8
	Development Group

8.1  Coaching report


Brian informed the committee that there were two new coaches, Teresa Bingham and Janet Kimpton. All they needed to do now was to apply for CRB clearance. 
A series of coaching sessions was provided for Meri Young and Connie Bell (both from Whitnash Windmill), Meri in preparation for playing in the Wales v England Junior International in Cardiff and Connie to prepare her for playing in the junior team at Brean Sands.
The National Coaching weekend fell apart but the West Midlands carried on and provided two coaching sessions at Whitnash on Sunday, 28th August which attracted a total of 23 players..
Meri Young performed extremely well in Cardiff and her youthful triple won four out of their six games to contribute to a 19 - 5 win for the England side.
Brian has provided 3 coaching sessions at the new piste at Meriden, the first with the assistance of Gary Durant of Solihull, and the villagers are hoping to establish a new club with the eventual aim of participating in West Midlands competitions. He is hoping to provide some coaching for Meriden juniors in the near future.
26th/27th November is the Junior Weekend of Excellence. Brian is hoping to take 4 juniors.
8.2 Youth Development report

· Ross had discussed with Brian about the junior weekend and nominations to participate.
· The under/over 16 Competition at Whitnash went ahead as planned with 12 juniors taking part including 4 from Marches, however there was a poor attendance from other clubs. We need to get more competitions involving juniors playing with and against adults
· Ross has contacted Warwick School who have a club and he is also negotiating with Kenilworth School and other local facilities, including and equestrian centre for indoor winter coaching, particularly for juniors.
8.3 Public Relations 

Barry thanked Nouri for redesigning the Webpage also raised the issue of a change in title (last meeting 7.3.5.)
Nouri is keen that the role should embrace more than just that of web master and it was agreed that the title Public Relations Officer should remain pro tem. 


	

	9
	AGM – Committee Proposals 

1. A new definition, as follows: 

1.16 All references within the Constitution to the calling of meetings by the Secretary shall include the President as an alternate.

2. 11.4 – Replace ‘adjourn’ in line 1 with ‘conclude’. 

Existing ‘The Chairman of the meeting shall have the right to adjourn debate on any agenda item when each member present, who so wishes, has spoken once.’

3. 13.1, 14.8, 15.4 – that the role of the Public Relations Officer be renamed, or re-defined.

4. 14.4 – Amend ‘The duties of the Vice- President (Playing) shall be to chair the Playing Group which is responsible for all arrangements for the organisation and running of all Association competitions - etc.  

Existing ‘The duties of the Vice-President (Playing) shall be to chair the Playing Group and to make all arrangements for the organisation and running of all Association competitions under the direction of the Committee and in accordance with the Association’s Rules but he/she and the appointed organisers of the day are empowered to make decisions where matters are affected by entry numbers, weather conditions or other unforeseen matters. ‘

5. 16.5a – the addition of a second sentence. 

16.5 ‘Nominations for election may be made only by clubs. Nominations must be in writing and have the agreement of the nominee, and signed by two committee members one of whom shall be the Chairman or Vice Chairman. Where no nominations are received for a post the individual members at the AGM may submit them from the floor.  In this event there shall be a vote even for a single nomination.  If no acceptable nominations are forthcoming then the Executive is empowered to appoint someone following the meeting.  A person shall not be nominated without his/her consent.

6. 16.7b – the addition of a second sentence.

Receipt of Nominations and Proposals shall close 28 days before the AGM. Nominations and proposals may be by email by the closing date but the written and signed copy must be with the Secretary, or Chairman (whoever distributes the notice) within 4 days of the email date. 
Regarding 6 16.7b It was felt that provision should be made for email confirmation and verification of nominations. Richard Sparkes agreed to draft an amendment. 
All proposals confirmed to go forward to the AGM.
	RS/BJC

CR/BJC

	10
	EPA  

· AGM 5th November will be held at Leamington all Proposals and Nominations to be sent to Mike Pegg by the 8th October 2011.

· Inter Regional 2012 there will possibly be at Mill Rythe, Hayling Island further information will be forwarded once it has been finalised.

· Several concerns were raised in relation to cost and meals. Barry to communicate these to Mike Pegg.

	BJC



	11
	Any other Business:

No other Business.


	

	12
	Date and Time for next meeting:

To be arranged by the new committee 
	


Signed, to confirm that these minutes are a true and accurate record of the Executive Committee Meeting held 

………………………………………

Date:
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